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We start our analysis with the "Ready rates”. The Memorandum of A
Ready (Ready MOA) dated July 29, 2005 outlined a number
establishment of a fuel surcharge, an enforcement system, a n

$200 for a minimum call-out, and rates for 2005 and 006. In th
minimum rates, Mr. Ready identified minimum payment amounts in a g
simply to and from the Ports and he also clearly identified tha these p
moves to and from the CP and CN facilities. There is NO ¢
loaded containers and empty containers. Mr. Ready also excludﬂd
collective agreements. .

The objectives of the Government of Canada when*pmﬁny



) that approximately 50% of

J collective agreement _
 unregulated or dealt with in a piece-

2005 has shown beyond a shadow
larger and more effective system is



We have said publicly that the enforcement of rates should be |
individuals operating from the Ports, whether they are union or non-

position. We have also bargained language in our collective agreements to allow
possibility and to demonstrate our commitments, ' _

We have since seen many examples where groups become certified and then ,
rates. We have seen the entry of unions who have certified locations and yet 1
agreement after 18 months following certification with no known bargaining going or
also seen the formation of a new, completely unknown union among a group _
‘associated companies that occurred shortly after PMV finally issued license suspensio
cancellations. There is no known bargaining or collective agreement in place at
- companies either yet they cannot now be touched by the Container Truck Dispute office.
Clearly, there are individuals and container truck companies operating from the Ports who
ironically using unionization not as a stable way to bargain responsibly erm
rates that have been in place since 2005 — the loophole:
' ﬁﬁhmurmummckbssacﬂmsto_bﬂneﬂiafew 0
rates that were put in place in 2005.
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N9 permanently banned from the Ports or being denied an owner
Operator permit.

In addition, there is simply no set of minimum rates for company dri ers oth

employment standards minimum wage and this will not lead to the stability that
for a Class 1 truck driver in many collective agreements (and many non-union fi i e/

‘approach $20 per hour plus yet the current system would allow for companies to pay as SRR A

"S‘Iu.zswhour.mifmeywepayhg correctly, which we are absolutely convinced they are

not.

5 huﬂlwtohava_amumbanaderhmsﬁgaﬁonofmogmaemwy-,m;gdhm %
ll "'""memammimdmpbmmhr-mrm .




3. Waiting Times

We have seen and listened with interest to the structural infrastructure changes inmm
the province and PMV. Changes to =

structural infrastructure will certainly some
bottlenecks but they are not the full selution in the short or long term. il

It is clear that truckers only receive payment when they pick up or deliver containers (even E
they are company drivers as they are paid by the trip). We have outlined some of the j
with the system currently in place that have weakened the Ready rates and/or in afafw

the Ready MOA did not address such as company drivers. Ty

Pensﬁesneedtobeimposadonﬂwstakeholdorssud:asshbpemandm yerators for
excessive waiting times and then 100% of those penalties need to be passed directly to the
affected truck drivers. We believe that calculating these penalties on a 15 minute basis makes
sense but regardless of the method, pena!ﬂesneadtnbelmposadwimmmﬁba
passed to the truck drivers who actually suffer from the delayed wait times. We were inform
lnOatobefmﬁth&tsomﬁhingwnsgdngtobepmmmmhuummmayﬂarﬂu
~and not one dime has flowed to truck drivers for excessive waiting times; c
mﬂg‘ﬁsﬂannodmbeglnimmedhtdyandgemmmmamm

LT IS

many container trucks operating from the Ports and as
mlnmm““pmhphmhmm



drivers not covered by the Port Authorities Operations Regulations will increase (i.e. as
com pany drivers),

Unfonunalely. we have listened to many stories of owner operators masquerading as so-called

“company drivers” and have asked many times for a deep and systematic investigation of this
problem with no response.

A survey of container truck drivers conducted by VCTA-CAW Local 2006 in spring 2010 indicted
that many "company drivers” were not receiving pay by the hour, but rather payb!ﬂ}w lﬁlﬂ
no overtime, statutory holiday pay, regular pay dates immediately following a pay period, or

other provisions normally associated with “employee” status.

The new Joint Temporary Permit (JTP) program should be immediately cancelled and the 100

trucks that were licensed should be put on hold pending the outcome of a report by Vince
Ready.

or VCTA is calling for the provincial government, the federal government, Port Metro

g to the current potential threat of disruption.

T

and all stakeholders to come together on an urgent basis with Vince Ready actingin
capacity with clear terms of reference to make recommendations to resolve the issues




Finally we note that the current suspensions put in place for actions at the
cancelled. We appreciate your response to our proposals for a suspension of t
we continue to believe that those drivers should not be penalized for reacting
system. Quite simply, the situation was a symptom of the overall problem. Those ¢
not the problem, the system is. We implore PMV to cancel the suspensions of those d

We are focussed on renewing collective agreements for our members and n

minimum rate environment across the board to ensure that this

-engaged in collective bargaining with all of our certified container truck
hundreds of members operating under the TLS system.

ieve that a major work stoppage is imminent and are calling on all parties
to make W:‘g:j:ﬁm changes to ensure stability in this important.

- your time and hope to see some positive changes made
ook forward to PMV's response. i
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S Mr. Paul Johal, President, Unifor Local VCTA

Mr. Gavin Hdsm'lgle. Unifor Area Director, British Columbia
Unifor

326 - 12" Street, 2™ Floor

N 1 New Westminster, BC V3M 4H6

e 'Dear Messrs. Johal and McGarrigle:
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Enforcement of Rates:
We have heard and understand concerns expressed about rate enforcement. As our President

and CEQ Robin Silvester indicated in his October 31 letter, we take our role In this process very

urlnuslyandnuntinuemmmmsowmmentofcunadaandofmu:hcdwmnonuﬂs

‘As you know, the rate enforcement process Is a collaboration whereby the Province of British
Columbia undertakes investigations of companies that use the services of non-union
Independent Operators. Union firms and their IO drivers are presumed to be protected by their
~collective agreement. There have been claims by Unifor and others that unien firms are aiso
~ engaging in rate undercutting by various means. The TLS Licence requires participants to abide
- by all applicable laws and orders. Labour law allows for registration of Arbitration decisions
with the Court. Therefore, provided the complainants have exercised due diligence attempts to
~ enforce, PMV Is prepared to view the refusal of an FSO to comply with a duly registered Court
er related to TLS matters, as a breach of the TLS Licence and sanction accordingly.

ring or our recent discussion, other changes will be Introduced in the coming
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e Your recent letter stated "We strongly believe that a “wall to wall” approach Is needed and that
i all container truck drivers should be represented by one union and they should bargain for an

industry-wide collective agreement covering all container truck companies licensed under the
TLS system. Container truck employers licensed under the TLS could also be required to come : ¥
together in an employer organization similar to BCMEA”. Under the Canada Marine Act, PMV Is o)

responsible for ensuring that the Port of Vancouver remains *competitive, efficient and
‘commercially oriented”. Supporting your suggestion that the container drayage industry should i
{'l'n_m towards mandatory sector-wide bargaining, would be inconsistent with PMV's pﬂmuq ¥

tembe Disruption

nd the pending sanctions against those individuals identified as leading the
service disruption on the South Shore. However, their participation inthe
be noted and may be taken into consideration should any of these Individuals be
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Attention: United Truckers Association (UTA) . /
PMV President and CEO Robin Silvester provided an initial response on October 31, 2013 to B
mroonm,aswlnthaummdauomwzz.zms.mmmdm RE
past several weeks a number of discussions and meetings between PMV and UTA members &% 4}
have occurred, Indudmgmmmwhlmmdumﬂnmnmmmtdmwm ¥
Province of British Columbia. g &
 As stated in PMV's October 31, 2013 letter PMV has demonstrated Its strong commitment to

Improvements in the intermodal supply chain through: f
- HmmadoﬂnulnlnﬁmmnmprManm_m”
- Technology projects that will serve to better plan drayage activity and increase
‘accountability if system participants;

2 = Ongoing eme -mmmmzmaw\mwmmwm‘mgﬁ

~ addressed
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collective agreement. There have been claims by UTA and others that union firms are also r 5
engaging in rate undercutting by various means. The TLS Licence requires participants to abide

by all applicable laws and orders. Labour law allows for registration of Arbitration decisions

with the Court. Therefore, provided the complalnants have exercised due diligence attempts to
mfome.PMVlspreplradmvbewmuduulnfunFsommmpiym,adulyrqmmn

Order related to TLS matters, as a breach of the TLS Licence and sanction accordingly.

As mentioned during or our recent discussion, other changes will be Introduced in the coming

months that will: :

- = Eliminate the ability for firms under sanction to shift physical assets between firms

2 within the TLS, whether these firms are under common control or not; e
~ Expand the scope of PMV's options to sanction for noncompliance with Licence :




"~ United Truckers Association (UTA)

ill rescind the pending sanctions against those individuals identified as leading the
mber 17™ service disruption on the South Shore. However, their participation in the
on will be noted and may be taken into consideration should any of these Individuals be
d in future activity warranting sanctions against them.




